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31.3.24  31.3.25  31.3.26  31.3.27  31.3.28  31.3.29  31.3.30  

Actual  Estimate  Forecast  Forecast  Forecast  Forecast  Forecast  

£m  £m  £m  £m  £m  £m  £m  

General Fund 
Account (GF)  

72,858 107,479 142,921 151,198 112,518 67,720 105,711 

Commercial 
Activities & 
Investments 

- - - - - - - 

Housing 
Revenue 
Account (HRA) 

158,783 161,694 256,407 260,804 261,529 225,897 199,968 

Exceptional 
Financial Support 
(EFS) 

- 20,000 20,000 - - - - 

Total 231,641 289,173 419,327 412,002 374,047 293,617 305,679 
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31.3.24  31.3.25  31.3.26  31.3.27  31.3.28  31.3.29  31.3.30  

Actual  Estimate  Forecast  Forecast  Forecast  Forecast  Forecast  

£m  £m  £m  £m  £m  £m  £m  

Borrowing - 79,463 76,622 44,963 44,396 11,840 9,130 

Borrowing - Self-Funding - 8,504 33,894 37,203 6,402 4,686 - 

Capital Grants 28,349 24,526 23,139 39,875 19,110 8,584 8,231 

Capital Receipts - - 10,000 - - - - 

Capital Reserves - 1,100 - - - - - 

Community Infrastructure 
Levy 

2,204 4,690 5,879 3,407 2,781 2,781 - 

HRA Contributions - - 5,000 - - - - 

Revenue contributions 210 300 500 500 500 500 500 

S106/Developer 
Contributions 

2,775 8,896 7,886 25,250 39,329 39,329 87,850 

TOTAL GENERAL FUND 
(GF) FINANCING 

33,538 127,479 162,921 151,198 112,518 67,720 105,711 

Capital Grants 55,271 20,932 45,820 74,042 35,032 28,616 10,468 

Major Repairs Reserve 22,901 22,597 22,729 23,776 25,044 26,181 27,434 

Revenue contributions - 4,365 2,005 6,689 6,703 4,490 5,994 

RTB Capital Receipts 7,533 9,758 9,455 9,735 9,795 6,461 6,818 

Leaseholder Contributions 
to Major Works 

1,269 8,289 7,144 6,965 7,022 6,936 6,965 

Market Sales Receipts 
- 4,717 1,348 1,613 1,482 15,450 450 

Borrowing 71,809 91,036 167,906 137,984 176,451 137,763 141,840 
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TOTAL HOUSING 
REVENUE ACCOUNT 
(HRA) FINANCING 

158,783 161,694 256,407 260,804 261,529 225,897 199,968 

TOTAL CAPITAL 
FINANCING 

192,321 289,173 419,327 412,002 374,047 293,617 305,679 

 

 

 

31.3.24 

 Actual 

 £m 

31.3.25 

 Estimate 

 £m 

31.3.26 

 Forecast 

 £m 

31.3.27 

 Forecast 

 £m 

31.3.28 

 Forecast 

 £m 

31.3.29 

 Forecast 

 £m 

31.3.30 

 Forecast 

 £m 

General Fund CFR 677.3 726.1 828.4 916.0 975.1 1,001.3 1,013.5 

HRA CFR 542.9 587.8 733.4 877.4 1,046.1 1,191.6 1,332.6 

Total CFR 1,242.2 1,313.9 1,561.8 1,793.4 2,021.2 2,192.9 2,346.1 

Less: Other debt 

liabilities* 
-22.0 -17.7 -13.2 -10.6 -9.9 -9.2 -8.5 

Loans CFR 1,220.2 1,296.2 1,548.6 1,782.8 2,011.3 2,183.7 2,337.6 

Less: Internal 

borrowing 
-328.3 -261.5 -283.9 -305.6 -324.1 -311.5 -295.4 

CFR Funded by 

External Borrowing 
891.9 1,034.7 1,264.7 1,477.2 1,687.2 1,872.2 2,042.2 

Breakdown of 

External Borrowing: 
              

Existing borrowing** 891.9 954.8 864.8 852.3 832.3 792.3 772.3 

New borrowing to be 

raised 
- 79.9 399.9 624.9 854.9 1,079.9 1,269.9 
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31.3.24 

 Actual 

 £m 

31.3.25 

 Estimate 

 £m 

31.3.26 

 Forecast 

 £m 

31.3.27 

 Forecast 

 £m 

31.3.28 

 Forecast 

 £m 

31.3.29 

 Forecast 

 £m 

31.3.30 

 Forecast 

 £m 

General Fund 

borrowing 
445.0 495.4 580.4 647.9 687.9 727.9 757.9 

HRA borrowing 446.9 539.3 684.3 829.3 999.3 1,144.3 1,284.3 

Total borrowing 891.9 1,034.7 1,264.7 1,477.2 1,687.2 1,872.2 2,042.2 

 

 

 

 

31.3.24 

 Actual 

 £m 

31.3.25 

 Estimate 

 £m 

31.3.26 

 Forecast 

 £m 

31.3.27 

 Forecast 

 £m 

31.3.28 

 Forecast 

 £m 

31.3.29 

 Forecast 

 £m 

31.3.30 

 Forecast 

 £m 

Loans CFR 1,220.2 1,296.2 1,548.6 1,782.8 2,011.3 2,183.7 2,337.6 

Less: Balance 

Sheet resources 
-443.8 -377.0 -399.4 -421.1 -444.7 -439.4 -430.4 

Net loans 

requirement 
776.4 919.2 1,149.2 1,361.7 1,566.6 1,744.3 1,907.2 

Plus: Liquidity 

allowance 
30.0 30.0 30.0 30.0 30.0 30.0 30.0 

Liability 

Benchmark 
806.4 949.2 1,179.2 1,391.7 1,596.6 1,774.3 1,937.2 
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2023/24 

 Limit 

 £m 

2024/25 

 Limit 

 £m 

2025/26 

 Limit 

 £m 

2026/27 

 Limit 

 £m 

2027/28 

 Limit 

 £m 

2028/29 

 Limit 

 £m 

Authorised limit - 

borrowing 
1,208.9 1,465.4 1,702.2 1,931.5 2,104.6 2,259.3 
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Authorised limit - PFI 

& Leases 
23.3 17.4 13.9 13.0 12.1 11.2 

Authorised limit - 

total external debt 
1,232.2 1,482.8 1,716.1 1,944.5 2,116.7 2,270.5 

Operational boundary 

- borrowing 
1,158.9 1,415.4 1,652.2 1,881.5 2,054.6 2,209.3 

Operational boundary 

- PFI & Leases 
21.2 15.8 12.7 11.8 11.0 10.1 

Operational boundary 

- total external debt 
1,180.1 1,431.2 1,664.9 1,893.3 2,065.6 2,219.4 

 

 

 

 

 



14 

 

 

 

 

 

 

 



15 

 

 

 

 

 

 

 



16 

 

 

• 

• 

• 

 

 

 

 

 

 



17 

 

 

 

 

 

 

 



18 

 

 

 

 

 

 

 

 



19 

 

 

 

 

 

 

 

 

 

 



20 

 

 

 

 

 

 

 

 

 

2024/25 

 Budget 

 £m 

2025/26 

 Forecast 

 £m 

2026/27 

 Forecast 

 £m 

2027/28 

 Forecast 

 £m 

2028/29 

 Forecast 

 £m 

2029/30 

 Forecast 

 £m 

MRP - pre 2008 

expenditure 
5.0 5.0 5.0 5.0 5.0 5.0 

MRP - post 2008 

expenditure 
11.7 13.5 15.1 16.3 16.7 17.2 

Total MRP 16.7 18.5 20.1 21.3 21.7 22.2 

Interest Costs (GF) 14.1 18.5 24.4 27.4 29.6 31.4 

Capital Financing 

Costs (GF) 
30.8 37.0 44.5 48.7 51.3 53.6 
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Offsetting Savings for 

self-funded schemes 
-0.1 -1.1 -2.7 -3.7 -4.2 -5.2 

Estimated Capital 

Financing Budgets 
30.7 35.9 41.8 45.0 47.1 48.4 

              

Interest Costs (HRA) 20.2 26.2 34.0 42.1 49.6 55.9 
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